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Process Management
At the inception of JetBlue airlines, the airlines predicted a significant expansion in the airline industry. According to Hayward (2021), the New York Times noted in late 2001 that JetBlue continued to make profits, unlike other companies. However, the period of profit generation later came to an end in the mid-2000s. As a result, JetBlue crafted an expansion strategy combined with low-cost models as part of its process management. For instance, the airline concentrates on point-to-point flights instead of hub-based operations.
JetBlue’s large fleet of Airbuses enables highly efficient routes, crew scheduling, and maintenance. Additionally, JetBlue also embraces consistent fleets that work for low-cost carriers. Other changes that Jet Blue has embraced as part of its process management include the addition of smaller regional aircraft, which allowed expansion into smaller airports.
Organization for Quality and Strategic Quality Management
JetBlue is open to cooperation with other airlines that serve to enhance its strategic management. Eventually, the positive effects of this cooperation reach airline customers. Based on Hayward (2021), in 2009, it began a collaboration with Aer Lingus on domestic routes from Boston and New York. JetBlue also has code-sharing agreement with Lufthansa Airlines.
Quality Management and Culture
Management in JetBlue Airlines is top-notch, both within the organization and reaching the customers in terms of quality service provision. JetBlue offers a fantastic onboard experience. Moreover, its aircrafts have Wi-Fi-connections that provide a great customer experience. More importantly, JetBlue fulfills different customer needs. For example, offering seat selection. Hayward (2021) explains that most of its aircraft have dropped seat-back entertainment.
Concerning quality design, JetBlue offers a premium cabin experience. The cabin is called “mint” and is installed on Airbus A321 flying the intercontinental and Caribbean routes. Consequently, this idea of premium class, offered at an affordable price, is part of JetBlue’s success.
Improving Quality Service Concepts
I could improve the quality service methods using strategies like marketing. Digital marketing is the most relevant and valuable form of marketing because it is data-driven. Likewise, it leverages the number of people who stay online, and the number is significant.
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